Application for the Teaching with Technology Initiative
Title of the course:  The New CPL Wednesday Evening Program

Course Description:  The Wednesday Evening Program is a series of seminars offered to family practitioners covering a range of topics relevant to family medicine (eg. diabetes, stroke and dementia) and is intended to be applicable and relevant to office practice.  The Division of Continuous Professional Learning (formerly Continuing Medical Education) as part of the Faculty of Medicine and Dentistry has been offered this course for nearly 20 years.  Seminar speakers are encouraged to focus on problem-based learning principles using case presentations.
Learners:  Family physicians from Edmonton, usually about 40-50 

Name of the Instructor:

Dr Doug Klein

Assistant Director

Continuous Professional Learning

(formerly Continuing Medical Education)

2J3 Walter C Mackenzie Centre

University of Alberta

8440 - 112 St., Edmonton, AB  T6G 2R7

Phone: 780-407-6346
Fax: 780-407-1442

doug.klein@ualberta.ca
Support Staff:

The Division of CPL has a number of staff who support the running of this and many other courses.  These people include:

	Name
	Job Description

	Olga Nixon
	Executive Assistant, CPL

	Nella Callihoo
	Course Coordinator, CPL

	Louanne Keenan
	PhD Medical Educator, CPL


Goals for Improving this Course:

This course has been a successful program for continuing education for family physicians for over 15 years.  As of late the attendance for this course has dropped and our office hopes that by offering something innovative and clearly superior to other education events available to the physicians through non-university venues will stimulate increased interest in this program.

Specific Goals:

1. Increase use of the internet in CE sessions

2. Increase participation involvement in educational process.

3. Increase knowledge and comfort with online resources for physicians.

4. Update physicians to changing and current concepts in treatment and diagnostic techniques. 

5. Provide family physicians an opportunity to discuss problems of patient management.

6. Review appropriate situations for referral of specific management problems.

7. Allow exchange of ideas among participant physicians.
8. Use novel e-learning technologies and interactive messaging to break down barriers to learning such as fear of asking questions
Proposed Teaching Methods:

The proposed teaching methods include standard education format that will be improved through the access of technology.  Traditional didactic presentation will involve dynamic presentations using dual projection, participant involvement though student response systems, no bullet PowerPoint presentations, on-line demonstration of educational links and resources and digital whiteboard.  Small group break-out session enhanced through use of internet access for information resources like PUBMED, e-journals, video-archives and evidence based clinical practice guidelines, will be utilized to increase participant interaction and help to demonstrate and re-enforce newly acquired knowledge.
Information and Communications Technologies:

The New CPL Wednesday Evening program will utilize several information and communication technologies.  The course will incorporate the demonstration of the use of several on-line resources for real-time management of patient scenarios.  Video-clip technology enhanced through dual projection will be utilized for procedure skills and patient interactions, and examples of characteristic physical signs.
This program also proposes to connect the face-to face physician audience with a remote audience from different parts of the province.  Digital conferencing tools such as web casting or Elluminate will be incorporated into the presentations.  This interaction will connect physicians with their rural colleagues and allow the education event to have a greater scope beyond the urban family physicians.  Through these technologies, newly defined ‘communities of practice’ will be established and overcome previous barriers of distance and geography.
It is expected that this course will become a showcase for innovation in continuing education for health professionals.

Proposed Evaluation Methodology:

The Division of CPL has well-established evaluation methods that have been improved for the years of delivering educational courses.  Knowledge acquisition will be evaluated as part of this course through the use of pretests and post-tests, completed by participants.  These forms will be on-line and filled out in advance and at the completion of the educational event.  The student response system will be integrated in the education presentations to create discussion, assess actually needs of the audience and allow interaction of the participants.  Our standard evaluation form, assessing satisfaction and intention to change, will be convert to an electronic survey to be completed electronically at the end of the class.  
Previous experience of course instructor:

The Division of CPL, formerly the Division of CME has been involved in the implementation of education events and the evaluation of those events for health professional since 1964.  A critical component of this process is the evaluation of educational events including knowledge or skills acquisition and participant satisfaction.  Last year the division was involved in over one hundred courses that targeted over 4,000 physicians and 1,000 allied health professionals in Alberta. 

In the past few years, the Division has focused its attention on educational research.  In addition to providing evaluation expertise to educational activities, reporting to sponsoring agencies, the Division strives to pursue scholarly work in the field of medical education.  The Division has presented its work at both national and international conferences as well as in peer reviewed journals.

Recently, the Division of CPL has appointed Dr. Chris de Gara as the new Associate Dean.  Under Dr. de Gara’ leadership, the office of CPL has a new vision and expanded scope of service.  The new vision will bring together the professional learning of several health professionals and move toward outcome based educational evaluations.
Dr. Doug Klein has been with the division for over three years and has been involved in the organization of course for physicians during that time.  He is involved in a number of evaluation research projects examining continuing education for physicians.  He has also been involved in undergraduate and postgraduate teaching within the Faculty of Medicine and Dentistry.  Areas of innovation include web-conferencing, innovative game-type educational session and video-clip technology.

In addition to Dr. Klein, some of the best teachers from the various departments in Faculty of Medicine and Dentistry have been selected by the planning committee to given presentations as part of this program. 

Contribution to the Division and Faculty.
The Wednesday Evening Program has been an important resource for Edmonton family physicians for the past 2 decades.  The improvement achieved through a newly developed course will improve the quality of education for participating physicians, showcase the recent changes within the division and attract attention for the Faculty of Medicine and Dentistry.
